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Cui Bono: Why You Should 
Ask “Who Benefits?” 

  

Cui bono is a Latin phrase that means “who benefits?”, and is used to suggest that 
there’s a high probability that those responsible for a certain event are the ones who 
stand to gain from it. For example, if a certain crime has been committed, ‘cui bono’ 
suggests that the person who committed that crime is likely someone who benefited 
from it. 
 
‘Cui bono’ is a useful principle to understand, since it can help guide your reasoning 
process in a variety of situations. As such, in the following article you will learn more 
about the concept of cui bono, see some examples of its use, and understand what you 
can do in order to implement it in practice as effectively as possible. 
  

Examples of where ‘cui bono’ can be implemented 
The principle of ‘cui bono’ is often mentioned in the context of criminal investigations 
and trials. Specifically, in such situations, it’s used to suggest that when trying to identify 
who committed a certain crime, it’s beneficial to figure out who benefited from it, since 
those who benefited from it are the ones who are most likely to be responsible for it. 
 
However, the principle of cui bono can also be implemented in a variety of other 
situations. For example: 
 
‘Cui bono’ can help you identify who is responsible for spreading a certain piece of 
disinformation in the media. 
 
‘Cui bono’ can help you figure out who is behind the push for legislation that will 
suppress a new technology. 
 
‘Cui bono’ can help you identify who is trying to promote a new problematic policy in 
your workplace. 
  

The benefits of implementing ‘cui bono’ 
The first and most notable benefit of ‘cui bono’ is that it can help you guide your thinking 
and figure out who is responsible for actions or events that you’re examining. 
 
However, in addition to this, asking yourself ‘cui bono?’ can also help you in other ways. 
 
One benefit of asking yourself ‘cui bono?’ is that doing so can encourage you to figure 
out how people benefit from the event in question, which could help you identify their 
motives. For example, if the management at your workplace promotes a controversial 
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new policy, asking yourself how they benefit from doing so can help you identify why 
they chose to do it. 
 
Furthermore, asking ‘cui bono?’ can also help you identify people’s ulterior motives in 
situations they conceal those motives, often by claiming to have an alternative motive, 
such as altruism. For example, when it comes to fighting pseudoscientific disinformation 
or unfounded conspiracy theories, asking ‘cui bono?’ can help highlight the fact that 
many of the individuals and groups who promote this kind of material benefit from it in a 
financial or social manner, which makes it more likely that their view is biased. 
  

How to implement ‘cui bono’ 
To implement the principle of ‘cui bono’, you need to ask yourself “who benefits from 
this?” when trying to figure out why a certain event has happened or will happen in the 
future. The more someone benefits from the event in question, the more likely they are 
to be responsible for it. 
 
In the sections below, you will see a number of tips and guidelines that will help you 
implement this principle as effectively as possible. 
  

Remember that ‘cui bono’ is just a rule of thumb 
An important caveat to keep in mind is that while ‘cui bono’ is a beneficial rule of thumb 
to use, it should not be viewed as a principle that is guaranteed to lead you to the right 
conclusion. Rather, the principle of cui bono is useful for abductive reasoning, which 
allows us to find the most likely explanation for a set of observations, but, unlike 
deductive reasoning, it doesn’t lead us to an explanation that is necessarily the right 
one. 
 
This means that while ‘cui bono’ can often point you in the right direction when 
attempting to figure out who is responsible for a certain course of action, there are times 
where this principle might lead you to the wrong conclusion. 
 
For example, it’s possible that the person who could benefit the most from a certain 
course of action was uninvolved with it. An example of this is the fact that even though 
fish could likely benefit from rising sea levels, it would be wrong to assume that they’re 
the ones responsible for this issue. 
 
Overall, while ‘cui bono’ can point you in the right direction in some cases, it’s important 
to remember that this principle does not suggest that those who stand to gain the most 
from something are necessarily the ones that are responsible for it. Rather, it simply 
suggests that those who stand to gain from something are more likely to be responsible 
for it. 
  

Remember that ‘cui bono’ is just one piece of the puzzle 
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When trying to find the person responsible for an action, ‘cui bono?’ is only one of the 
questions you should ask, since other factors should also be taken into account. 
Consider, for example, the following facts: 
 
Just because someone could benefit from a certain action doesn’t mean that they did it. 
This is especially obvious in cases where multiple, entirely separate parties can benefit 
from a certain action. 
 
It’s possible for someone to commit an action even though it doesn’t benefit them, and 
even though it might actively hurt them. This can happen, for example, when people do 
something unintentionally, or without being aware of the consequences of their actions. 
It’s possible for someone to benefit from the action which is being examined in a way 
that you can’t possibly know about; in which case focusing only on who benefits from 
the action won’t help you. 
 
As such, it’s important to look at other factors beyond ‘cui bono’ when trying to figure out 
who is responsible for a certain action. 
 
One framework that you can use for this, which is prevalent in criminal investigations, 
revolves around looking for the means, motive, and opportunity of the parties involved: 
Means refers to the necessary tools and abilities needed in order to carry out the action 
in question. For example, having the means to perform a crime could involve having 
access to the tools which were used to commit it. 
 
Motive refers to the question of ‘cui bono’, and specifically to how people benefit from 
the action in question. For example, a common motive for committing a crime is money. 
 
Opportunity refers to having a set of circumstances available that makes the action in 
question possible. For example, having the opportunity to perform a crime could involve 
being in the area where the crime was committed during the time when it was 
committed. 
 
Note, however, that just as having the motive to perform an action doesn’t guarantee 
that someone did it, neither does having means, motive, and opportunity, and it’s 
possible for someone to have all three and still be innocent. 
 
Nevertheless, accounting for all of these factors, instead of accounting just for the ‘cui 
bono’ factor, allows you to perform a more comprehensive assessment of situations, 
which will improve your ability to find out who is responsible for them. 
  

Be wary of active misdirection 
It’s important to keep in mind that people sometimes use the concept of ‘cui bono’ in 
order to mislead those who are attempting to find the person responsible for a certain 
action. For example, it’s possible for the perpetrators of a crime to make it appear as if 
some other person stood to gain from it, in order to frame that person (who is generally 
referred to as a scapegoat), while drawing attention away from themselves. 

https://doi.org/10.1007/s10551-011-1037-0
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This is another reason why it’s crucial to understand that while ‘cui bono’ is a useful 
principle to use; it’s not guaranteed to lead you to the perpetrator of an action. 
  

Related concepts 
Alternative meaning of ‘cui bono’ 

In some cases, the term ‘cui bono’ is used in order to ask “who benefits?” in a different 
sense than the one outlined above, and specifically to raise the question of whether or 
not a certain action should be undertaken, based on its potential benefits. In this case, 
‘cui bono’ has the meaning of “who will benefit if we do this?” or “for what purpose 
should we do this?” 
 
For example, ‘cui bono’ may be asked in this sense before deciding whether to donate 
money to a certain cause, in order to figure out whether doing so would be worthwhile. 
  

Cui prodest 
Cui prodest is a Latin term which means “who profits?”. It’s used to raise a similar 
question as ‘cui bono’, and specifically in order to point out the fact that those who 
benefit from a certain event are likely to be responsible for it. 
This formulation was first used by Roman philosopher Seneca the Younger, in his play 
‘Medea’, where Medea says to Jason “he who gains by a crime, committed it” [cui 
prodest scelus, is fecit]. 
  

Cui malo 
Cui malo is a Latin term which means “who suffers?” or “bad for whom?”, and which is 
used in order to raise the question of who suffers or will suffer from a given action or 
event. For example, ‘cui malo’ may be asked before deciding whether to enact a new 
social policy, by asking which populations could be harmed by it. 
 
‘Cui malo?’ is sometimes asked in conjunction with ‘cui bono?’, in order to figure out 
who will benefit and who will suffer as a result of a certain action. 
  

The origin of ‘cui bono’ 
The first use of the term ‘cui bono’ in writing appears in a speech delivered by Marcus 
Tullius Cicero (known primarily as ‘Cicero’), who attributed this saying to Lucius Cassius 
Longinus Ravilla, a revered Roman consul: 
 
“The illustrious Lucius Cassius, whom the Roman people considered the wisest and 
most conscientious of judges, was in the habit of asking repeatedly in trials, ‘who had 
profited by it’ [‘cui bono fuisset’]. Such is the way of the world: no man attempts to 
commit a crime without the hope of profit.” 
 
— In ‘Pro Sexto Roscio Amerino’, a defense speech given by Cicero on behalf of 
Sextus Roscius, a Roman citizen accused of murdering his father (80 BCE) 
Cicero repeats this concept again shortly after in his speech, stating that: 
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“For in this case, seeing the accusers in possession of vast property and my client 
reduced to beggary, they would have no need to inquire ‘who had profited by it’ [‘cui 
bono fuisset’], but, since there was no doubt about that, they would connect the guilt 
and the suspicion rather with the possessor of the plunder than with the poor man.” 
— By Cicero, in ‘Pro Sexto Roscio Amerino’ (80 BCE) 
  

Summary and Conclusions 
Cui bono is a Latin phrase that means “who benefits?”, and is used to suggest that 
there’s a high probability that those responsible for a certain event are the ones who 
stand to gain from it. 
 
For example, if a certain crime has been committed, ‘cui bono’ suggests that the person 
who committed that crime is likely someone who benefited from it. 
 
Implementing the concept of ‘cui bono’ can help you in various situations, such as when 
trying to figure out who is responsible for spreading a certain piece of disinformation in 
the media. 
 
When implementing ‘cui bono’, it’s important to keep in mind that this principle can only 
point you in the right direction, but is not guaranteed to necessarily lead you to the right 
conclusion. 
 
When implementing ‘cui bono’ in order to identify who is responsible for some action, it’s 
useful to also consider additional factors, such as who had the means and opportunity 
to undertake the action in question. 
  

Cui Bono: Why You Should Ask “Who Benefits?” 
Applying What You Have Just Learned 

 

Gates Earns 10X on BioNTech in Just Two 
Years: $55m Investment Now Over $550m 

 
As it turns out, the vaccine business has been incredibly lucrative for Bill Gates and the 
Bill and Melinda Gates Foundation lately. From one point of view, it’s truly a compelling 
position to be in, seeking to profit off the business of saving lives. In our system, there’s 
absolutely nothing wrong with this; in fact, it’s celebrated. And the Gates Foundation 
should be celebrating as apparently, they have turned the $55 million vaccine 
investment in BioNTech into $550 million in just a couple of years! That is, they injected 
$55 million in exchange for pre-IPO equity in the German biotech company, which 
based on the market capitalization present day is worth north of $550 million. This 
represents, frankly, a staggering return in the world of drug development that often 
takes a decade for a return on investment. Of course, the coronavirus vaccines have 
received enormous government subsidies, albeit the BioNTech and Pfizer partnership, 
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to their credit, took a pass on the Operation Warp Speed clinical development cash 
injection.. 
  

 
 
Thanks to some reporting by Nickie Louise writing for Tech Startups, the world can 
learn a little more about some ingenious investment platform strategies. As it turns out, 
Gates and Co also possesses vested equity in other COVID-19 vaccine makers and 
therapeutic developers. For example, Ms. Louise writes that Gates took positions in 
Pfizer, CureVac, and Vir Biotechnology. The reporter found via Fool.com that in 2015, 
Gates put $52 million into CureVac and thereafter made further bets to progress various 
mRNA-based vaccines on the CureVac platform. 
 

What a Difference a Couple Years can Make 
Gates and Co. first placed the $55 million back in September 2019. Those funds were 
to help develop HIV and TB programs as well as to further expand the German biotech 
venture’s infectious disease portfolio. The first $55 million as described in their press 
release were used to develop preclinical vaccine and immunotherapy candidates 
targeting HIV and TB infection. The total funding was anticipated to reach $100 million. 
New infectious disease projects were very much on top of mind as evident in press 
releases back then. 
 
Now BioNTech’s stock’s at $224 and a market capitalization of $54 billion. The top two 
institutional holders of the German company’s stock include Scottish Ballie Gifford and 
Company and Pasadena, CA-based Primecap Management Company, totaling just 
under 5% between the two of them. 
 

https://www.businesswire.com/news/home/20190904005403/en/
https://www.businesswire.com/news/home/20190904005403/en/
https://www.businesswire.com/news/home/20190904005403/en/
https://www.bailliegifford.com/
https://www.bailliegifford.com/
https://www.primecap.com/about-primecap/


7 
 

 

 
Deep, Integrated Platform Strategy 

Gates’ involvement apparently in vaccine research has gone well beyond investment at 
the early research and development or clinical development stages and crossed into 
production and commercialization. For example, back in 2015, his organization 
invested $52 million in not only mRNA-based vaccine development programs with the 
“potential to revolutionize the prevention of a wide range of infectious diseases “but also 
a “Good Manufacturing Practice (GM) production facility.” 
 

Move into Vir Biotechnology 
Moreover, Gates Foundation took a lead investment role in Vir Biotechnology 
emphasizing vaccine development. At least one investment totaled $14.8 million. Vir 
has gone on to see significant success with its monoclonal antibody investigational 
product in combination with GlaxoSmithKline. On May 26, GSK and Vir Biotechnology 
shared with the world that their VIR-7831 (Sotrovimab) received an emergency use 
authorization (EUA) from the U.S. Food and Drug Administration (FDA) for the 
treatment of mild-to-moderate COVID-19 in high-risk adults and pediatric cases. 
 

Turnaround on Idea of Lifting Vaccine Patent 
Restrictions 

https://www.gatesfoundation.org/ideas/media-center/press-releases/2015/03/curevac-collaboration
https://www.gatesfoundation.org/ideas/media-center/press-releases/2015/03/curevac-collaboration
https://www.gatesfoundation.org/about/committed-grants/2018/03/opp1182112
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While Gates and Co. were initially resistant to temporarily resisting the lifting of vaccine 
patent protection for equitable distribution of the COVID-19 vaccines the group 
apparently changed their position, sharing with the world that the foundation would 
support this effort floated by the POTUS. Social media was abuzz that Gates “was on 
the wrong side of history” in this previous position. 
 

Not a Conspiracy 
That Gates has earned 10X on the foundation’s money isn’t the result of some 
nefarious, dark-order orchestrated conspiracy but rather part of a methodical, 
systematic investment thesis dedicated to monetizing public health. Now, all of this, of 
course, must unfold in an ethical and lawful manner. As society moves toward a new, 
heretofore not contemplated reality where billionaires and powerful private equity 
intermediaries’ movements can shape life as we know it, the endpoints can certainly 
feel like planned. Yet when combining regulatory capture and evolving corporate crony 
capitalism (as opposed to dynamic free markets) and well, it’s easy to see how some 
could mistakenly point to a “conspiracy” when it’s really just representative of an 
unfolding confluence of interests, marked by a series of coincidences.  
  
 
 
 

 
 

https://www.devex.com/news/gates-foundation-reverses-course-on-covid-19-vaccine-patents-99810
https://twitter.com/pritikrishtel/status/1386701368119861251?s=20
https://twitter.com/pritikrishtel/status/1386701368119861251?s=20
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https://churchmilitant.us10.list-manage.com/track/click?u=e719ceb125642d4ba546b7842&id=724d6c557a&e=fc33b94783
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Pastor Bob does not write just to be heard.  These articles will help you understand how 
people think, and will give you practical insights on how to implement this knowledge.  
 
In this short lesson, I do hope that this lesson has been beneficial to your being a child 
of the King, King Jesus Christ! 
 
Blessings, 
 
 
Pastor Bob, EvanTeachr@aol.com 
www.pastorbobreid.com 
http://jesusisthewaythetruththelife.com/node/22  

 

mailto:EvanTeachr@aol.com
http://www.pastorbobreid.com/
http://jesusisthewaythetruththelife.com/node/22

